KA2 - Cooperation among Organizations and Institutions

Capacity Building in Higher Education R
ERASMUS-EDU-2022-CBHE-STRAND-2 R Co-fundedby
Project No. 101081787 — "skills4future” AN the European Union
Project title: Developing and improving the STEAM skills of students and teachers

for curriculum innovation and sustainable development of higher education

institutions and local businesses

Project durations: 01/01/2023 — 31/12/2025

AGENDA
for
E10.4. Exploitation workshop

"Innovation and STEAM skills for sustainable growth of local private sectors"

WP10/T10.4. Make use of project results and organise workshops
27-28 November 2025 Moldova (Chisinau)

Location: National Institute for Economic Research, Chisinau, Republic of Moldova (P10.NIER)
Strada lon Creanga 45, MD-2064, Chisindu

Participants:

P1.UNSTPB - National University of Science and Technology POLITEHNICA Bucharest, Romania
P3. TUL - Technical University of Lodz, Poland

P4.USARB - Alecu Russo Balti State University, Republic of Moldova

P5.USM - Moldova State University, Chisinau, Republic of Moldova

P6.ASEM — Academy of Economic Studies of Moldova, Chisinau, Republic of Moldova
P7.TUM - Technical University of Moldova, Chisinau, Republic of Moldova

P8.USCH - Cahul State University “Bogdan Petriceicu Hasdeu”, Cahul, Republic of Moldova
P9. CCI — Chamber of Commerce and Industry of Moldova — Balti Branch, Republic of Moldova
P10. NIER — National Institute for Economic Research, Chisinau, Republic of Moldova

P11. ICAH - Business Incubator Cahul, Republic of Moldova

Wednesday 26 November 2025

e  Arrivals of participants

Saturday 29 November 2025

e  Departure of participants
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Location

Thursday 27 November 2025

Hours

NIER-
National
Institute for
Economic
Research,
Chisinau

45 lon
Creanga str.,
3" floor, of.
309

WELCOME AND OPENING REMARKS

Introduction of participants and workshop objectives
PANEL SESSION I: Governance and management for sustainability in HEIs
”Case studies: Integrating sustainability into institutional governance™

Mr. Nicolae Tiltu, National Federation of Farmers from Moldova
”Case studies: Integrating economic, sustainability and social
governance™

Ms. Snejana Tepordei, Agency for Intervention and Payments in Agriculture
”APA - promoter of promotion and development of entrepreneurship*

Ms. Georgeta Melnic, Association for the Promotion of Entrepreneurship
”Cooperation in the offer and uptake of STEAM skills development™

Mr. Anatolie Ignat, German Sparkassenstiftung Moldova
”Support of innovations in businesses"*

Ms. Oxana Paladiciuc, National office Horizon Europe
” Sustainable university governance: global trends and local adaptation®

Mrs. Eugenia LUCASENCO, National Institute for Economic Research, Chisinau
"Fostering multidisciplinary STEAM learning through the tested Skills4Future project
working methodology **

Prof. Elena FLEACA, National University of Science and Technology POLITEHNICA

Bucharest, Romania
“Integrating Higher Education into local innovation ecosystems: Politehnica to6dzka
Experience"

Assoc. prof. Dr. ANDRZEJ MARCINKOWSKI, Technical University of Lodz, Poland
"Integrating research, innovation, and education: lessons from the National Institute for
Economic Research™

Mrs. Tatiana IATISIN, National Institute for Economic Research, Chisinau
” University—industry partnerships for education and sustainability: Lessons from local
Chamber of Commerce and Industry”

Mrs. Angela TIZU, Chamber of Commerce and Industry of Moldova — Balti Branch
“Integrating universities and incubators for green startups and STEAM-Based
entrepreneurship”

Mr. Arthur NEBUNU, the Business Incubator Cahul

into institutional

10.00 -
13.00

Networking activity and lunch break

PANEL SESSION Il: Measures for maximising the impact at the regional and
international level through entrepreneurship, innovation capacity, and knowledge
exchange (2025)

Impact at the institutional Level 2025:

P4.USARB - Alecu Russo Balti State University, Balti

P5.USM - Moldova State University, Chisinau

P6.ASEM - Academy of Economic Studies of Moldova, Chisinau
P7.TUM - Technical University of Moldova, Chisinau

P8.USCH - State University “Bogdan Petriceicu Hasdeu”, Cahul

Group case studies on HEIs partners implemented the project:
- the uptake of STEAM skills for students and teachers;
- methodology for multidisciplinary approaches of STEAM education;
- educational components for contextualization of STEAM subjects in economic,
environmental, and socio-cultural terms.

14.00 -
16.30

Closing Session
e Summary of achievements
e Identifying concrete follow-up actions

16.30 -
17.00
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Location Friday 28 November 2025 Hours

WORKING SESSION AND DISCUSSIONS for analysis of progress, final report M1 (Jan-
23) to M36 (Dec-25):
- WP10. Information, Dissemination & Exploitation

Project indicators and Logical Framework Matrix

Salaries payment & budget execution 10.00 -
MS2. Authorization of innovative STEAM curriculum in B&A — bachelor’s level [Dec- | 12.30
25]

D6.3. Sustainability Action Plan [Dec-25]
- Documents of preparation, drafting, and circulating the technical and financial FINAL
NIER- REPORT

National Networking activity and lunch break
Institute for
Economic GOOD PRACTICES EXCHANGE WITH LOCAL STAKEHOLDERS:
Research,
Chisinau Working visit to the local business sector and cooperation in the offer and uptake of STEAM
45 lon skills development, aligning curricula with local and regional industry needs.
g}ﬁef?”ga str., Possible opportunities for working visits and real-world examples: 13.30 -
oor, of. : . : h . : 16.00
309 e Local enterprls_,es ar}dlor !nnovatlon hubs for practical demonstrations of circular
economy principles in action
e  Public-Private partnerships in education & sustainability: Chambers of commerce
and/or regional development agencies, which may present models for cooperation
and aligning HEI curricula with societal and industry needs.
e Efc.
Closing Session
e Summary of achievements 16.00 —
e Consolidating lessons learned into actionable strategies 16.30

e Next steps and long-term collaboration perspectives
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